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1.0 Introduction

In this paper, the whole discussion is based on optimizing the model of transportation. As
nowadays the cost of transportation is increasing with each passing day and it causes very
issues in the daily life of people. It can be said that the increasing cost of the transportation is
one of the biggest and most crucial problems that occur in daily life. This is happening because
of the increasing price of the daily essentials of life. This paper mainly focuses on the increasing
cost of transportation which is one of the major issues nowadays. This paper provides a wide
range of literature reviews on the selected topic so that it will become more accurate and easy
to understand the problems and concerns of the paper. The cost reduction of transportation is
one of the difficult tasks to do, it needs several management and strategies to follow both
internally and externally as well to make it happen.

An increase in the costs of the transportation is the biggest issue of daily life and most
importantly when it comes to the delivery of the goods to their destination then the most crucial
part of it is the growing rate of the transportation. In paper analysis, the best techniques and
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strategies to lower the cost of transportation so will be helpful for the consumers as well as the
manufacturers.

2.0 Review of literature

According to the author Pasha, 2020, the planning of transportation can directly depends on
the facilities of the location and the warehouse. The location and utilization of warehouses can
become the solution to the high rate of transportation. It can reduce the delivery cost of the
product as well as it will make the supply of the delivery easy [11]. The activities of the supply
chain are one of the very essential logistics activities which can improve the optimization and
efficiency of the organization. It also opens a lot of opportunities for the researchers those who
want to carry forward the development of the idea of the optimization of the logistics modeling
and activities of the supply chain. The changes in the economy of the world can also lead to
the overall usefulness of transportation, which also allows continuous actions in the supply
chain [7]. Optimizing the cost of the supply chain from the viewpoint of creating low-cost
logistics that can help increase the profitability of the organization. The main purpose of
applying these changes in the activities of the supply chain is to lower the rate of logistics and
provide a better service to the customers [Referred to Appendix 1].

According to the author Soleimani, 2019 reducing the transportation cost of logistics should be
one of the most important priorities of the companies [10]. There are so many techniques by
which the cost of transportation can be optimized, improving the procedures of the supply chain
which permits the business in money saving. The strategies for reducing the expenses of
logistics can vary from the level of inventory, a smart network of shipping, providing an
enhanced and better procedure, and improving the connections between the third parties and
the suppliers so that it would not hamper the manufacturing in any way.

3.0 Materials and Methodology

This report is mainly based on the research that has been done before, after collecting all the
information about the increasing cost of transportation the paper discussed several factors that
are helpful for the reduction of cost [9]. A good and balanced business is mainly concerned
with maximizing the cost of production as well as transportation, it is very important to
overlook the strategies that use in the overall business to help in increasing their profitability
and lessen transportation expenses [3]. It becomes very difficult to manage the logistics of the
company if not understood properly.

Reducing the costs of logistics is one of the main priorities of the companies while finalizing
the budget and thinking about future progress and profitability. Optimizing the activities of the
supply chain can reduce the high amount of transportation costs and it can also help the
consumers in their satisfaction and needs [5]. Creative thinking and ideas can be very helpful,
such as freight shipping by the mode of sea is way more affordable as compared to air shipping,
by following several changes in shipping techniques can be very helpful in lessening the
transportation cost [Referred to Appendix 2].
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Figure 1: Optimization of supply chain
(Source: Self-made in Ms. Word)
4.0 Results and Discussion

It can be concluded that focusing on the automatic system of loading containers and the
activities of the supply chain can be very helpful in optimizing the higher rate of transportation
[12]. It is very crucial to understand the techniques to reduce the labor cost for the operations
of the warehouse as it can help in bringing down the all-over cost of logistics [4]. The
management of labor needs to understand and handle it very well so that they can work in a
procedure that brings high earnings for the company most importantly every single project
should focus on reducing the labor cost so it will impact lessening the transportation cost as
well. It can be seen that increases in the daily essentials are highly affecting the cost of
transportation and it needs to be managed by handling the organization systematically and
finalizing each expense carefully.

Creating motivation programs for the workers and employees can also become helpful and
proven a good solution for the organization. Following these types of programs can help in
motivating employees which also increases the allover productivity and lessen the need for
extra equipment [6]. It results in a low cost of production and high profitability.

5.0 Conclusion & future scope

This paper concludes that following the right techniques can be beneficial in reducing the cost
of transportation. This paper also highlights the relevant and accurate techniques or strategies
for solving the issues of increasing transportation costs. All information that is provided in this
paper is collected from the mentioned journals and also discussed in the literature reviews [13].
A peer review has been given in this paper for a clear understanding of the concerns of the
paper which is the increasing rate of transportation. It can assume that following these
techniques can help in earning future benefits and also reduce the logistics cost. The strategies
related to the optimization of the activities of the supply chain can be proven very helpful for
the growth as well as the earnings of the business if applied properly [8].
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6.0 Recommendations

It can be recommended that becoming more flexible and adapting to the variety of transport
can help offset the losses that have been done because of the high cost of transportation [15].
Using the system of automated containers can also save the cost of labor and also helps in
avoiding damage to the products as it is an automated loading container [14]. The labor cost is
one of the major affecting costs of each project which can be reduced by applying these
strategies and techniques in the transportation and manufacturing procedures.
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Appendices

Appendix 1: Optimization of supply chain management
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Appendix 2: Logistic cost reduction

6. Focus On Logistics Cost Reduction

The simple best logistics cost reduction of supply chain tip is this: work together with
suppliers to reduce costs. Sometimes suppliers can cover some direct logistics costs. Try to
create a consortium of buyers (a buyer and their suppliers) to purchase the necessary
logistics supplies (i.e., Transportation fuel) at a lower cost due to buying in larger quantities.

Start inviting suppliers with a structured agenda at your facility. One topic would be to analyze
your goods and present logistics cost reduction ideas. The supplier is perhaps the expert in
their field of expertise.

Suppliers can surely help by continuing to work with you in a win-win cost savings
programme. Keep a part's function, but drastically reduce component costs, neverjeopardize
quality.

(Source: https://www.smartteh.eu/en/blogs/reduce-transportation-cost)
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